
Annual Report 2016/17
Rooted in Community

 
 

 
  

 
 

 
 

 
 

 
 

 
  

 
 

 
 

  
 

 
 



Table of Contents
1 Farewell to Hersh

2 Message from the Board President and Executive Director 

4 Our Community Roots:

4 North Kingston 

6 Downtown Kingston 

7 Napanee and Deseronto 

8 Regional and Provincial 

9 Progress on Strategic Plan

10 Fast Facts

12 Organizational Snapshot

12 Financial Summary

Our Community Roots:
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Regional and Provincial

Our mission:

To care. To respond. To build community.

Our vision:

Rooted in community; strengthened by learning, 

we are leaders and partners

for everyone’s right to health.
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Farewell to Hersh

Hersh Sehdev is KCHC’s longest-
serving executive director, having

joined the organization in 2000. During
her 17-year tenure, KCHC has been
transformed from a grassroots group 
of 25 staff serving north Kingston to a 
175-member multidisciplinary team
with regional and provincial reach.

A dietitian by training, Hersh arrived in
Canada at the age of 22 and started 
out in Toronto, completing a Master’s 
in community health. Following stints
with YWCA Toronto, Riverdale Immigrant
Women’s Centre and United Way of
Greater Toronto, Hersh joined South
Riverdale Community Health Centre (CHC)
as a Health Promotions Coordinator, later
becoming a Program Director.

When Hersh moved to Kingston to lead
what was then North Kingston CHC, she
quickly recognized that the community
needed the CHC to play a stronger role
in addressing “the determinants of
health”. She saw potential to diversify the
organization’s programs and funding
base to better meet community needs.

Mobilizing her now-legendary vision,

Hersh helped the organization embark

on a period of unprecedented growth,

increasing the budget over time from

$2.2 million to $16 million. Under Hersh’s

leadership, KCHC expanded to open a

dental program, include Street Health

Centre and become administrator of the

Ontario Harm Reduction Distribution

Program. Seeing a trend toward

regionalization, Hersh also led KCHC to

open a site in Napanee and take on the

Salmon River Health Link, Telemedicine,

Self-management and Thrive programs.

She embraced the opportunity for KCHC

to offer immigrant services and made it 

a founding partner of the Kingston

Immigration Partnership, laying the

groundwork for an increasingly diverse

and welcoming community. 

Perhaps Hersh’s crowning achievement

is the completion of three capital

projects leading to three consolidated,

permanent homes for KCHC: Weller

Avenue, Barrack Street and Napanee. 

The new buildings have transformed 

the client experience, encouraged

integration across programs and

become hubs of community activity. 

Of special note are Hersh’s engagement

with the Indigenous community and the

inclusion of a dedicated sacred space at

the new Napanee site.

Passionate about social justice and

health equity, Hersh is a catalyst for

change, seeing a need and asking not 

“if” but “how” something can be done.

She has been actively involved at the

local, provincial and national levels

through the Kingston Community

Roundtable on Poverty Reduction,

Association of Ontario Health Centres

(AOHC), Canadian Association of

Community Health Centres and more.

In 2013, Hersh was honoured by the AOHC

with the Joe Leonard Transformative

Change Award for her outstanding

contributions to community health,

health policy leadership and furthering

the recognition of the social determinants

of health. Says AOHC CEO Adrianna

Tetley, “The transformation of KCHC

wouldn’t have been possible without

Hersh’s resolve, her imagination, her

courage and her refusal to accept

anything less than ‘Yes, we can’.”

One of Hersh’s proudest accomplishments

is bringing the Pathways to Education

program to KCHC. Her dream is that a

future leader of KCHC will be a Pathways

to Education graduate. Seeing the impact

of the program in the community so far,

this may well become reality.
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It was a year for celebration as our

communities marked the grand

openings of the new Street Health

Centre and Napanee Area Community

Health Centre. We also celebrated the

completion of the parkette on Weller

Avenue, a new location in Deseronto,

and ten years as home to the Ontario

Harm Reduction Distribution Program.

It was a year of deepening our

community roots, as the theme

“Rooted in Community” reflects.

KCHC’s roots have grown significantly

over the years. They now reach from

north Kingston to downtown, to

Napanee and Deseronto, and to

regional and provincial levels. Hersh,

who has announced her retirement

after 17 years, has harnessed much

community wisdom and energy to

guide this growth. As we review the

year’s accomplishments, we see the

culmination of Hersh’s visionary

leadership and her lasting impact 

on KCHC. 

KCHC was honoured to receive two

awards this year. The “Celebrating

Accessibility Award” from the City of

Kingston recognized efforts to improve

the physical space of our Weller

Avenue and Barrack Street sites. The

“Family Advocacy Award” from Family

and Children’s Services of Frontenac,

Lennox and Addington honoured the

work of the Kingston Immigration

Partnership to coordinate services 
for newly arrived refugee families. 

After Kingston was named a
Resettlement Assistance Program (RAP)
centre, KCHC began supporting
government-assisted refugees this year
in partnership with KEYS Job Centre.
We saw many of the refugee families
accessing not only settlement services
but also primary care, parenting
programs, and academic support
through Pathways to Education.

In April we were pleased to host MPP
Sophie Kiwala. She announced the
new integrated Healthy Smiles Ontario
program providing much needed
dental care to children from lower-
income families. KCHC recognizes the
South East Local Health Integration
Network (SELHIN) for investing in
urgent dental care for the non-insured.
For some community members it has
resulted in becoming employable.
Bridges Out of Poverty training and the
first-ever Napanee Poverty Challenge
brought awareness this year about the
effects of income insecurity on our
communities.

Other highlights this year included 
an increase of almost 1,500 primary
care patients and a feature by the
Association of Ontario Health Centres
of KCHC’s efforts to combat social
isolation. KCHC’s lead role in the
Salmon River Health Link helped

Message from the Board President and Executive Director 

develop a strong culture of service

collaboration resulting in a significant

reduction of more expensive acute

care. Community partnerships through

Street Health Centre led to a legal clinic

and safe drop bin pilot for used needles.

We also continued naloxone training

and awareness raising related to the

opioid crisis across Ontario and North

America.

At KCHC’s annual general meeting last

September, we thanked departing

board chair Maria Cordeiro and vice-

president Lauri Prest for their valued

contributions. We welcomed new

directors Chuck Dowdall and Mike

Gallagher and welcomed back former

director Rick Downes as vice-president.

Following Hersh’s retirement

announcement, the board has been

actively engaged in the search for

KCHC’s future Chief Executive Officer.
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Kingston Community Health Centres Board of Directors

2016-2017 Board Members:

We thank former board members Maria Cordeiro (Past President), Lauri Prest (Past Vice-President) and Terri-Lynn Brennan 
for their service.

Left to right: Brenda Hunter, James Brown, Mary Campeau, Shirley Boston, Hersh Sehdev, Gustavo Petterle, Rick Downes,
Mike Gallagher, Peter Milliken.    Not pictured: Chuck Dowdall

James Brown, President (2011-2017)
Rick Downes, Vice-President (2016-2019)
Mary Campeau, Treasurer (2015-2018)
Shirley Boston, Secretary (2008-2017)
Chuck Dowdall (2016-2019)

Mike Gallagher (2016-2019)
Brenda Hunter (2015-2018)
Peter Milliken (2015-2018)
Gustavo Petterle (2015-2018)
Hersh Sehdev, Executive Director (ex-officio)

As we look forward to Canada’s 150th

birthday celebrations, we remember

the much longer history of this land

and the importance of reconciliation

with Indigenous Peoples. This year’s

annual report includes a special insert

from the Indigenous Health Council

(IHC). The IHC provides governance in

the delivery of culturally appropriate

health services. The IHC insert highlights

Indigenous health activities at KCHC

and in the broader community.

We draw on our strong roots as we

look ahead to the next year and new

leadership. We thank the clients,

volunteers, staff and partners who 

form our unique community. Roots

intertwined, we will continue to care,

respond and build community together.

Sincerely,

James Brown, Board Chair and 

Hersh Sehdev, Executive Director
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North Kingston Roots

We strengthened our roots in
north Kingston this year in

various ways. Our Weller Avenue
property was completed with the
grand opening of the parkette in
August. The Community Harvest

Market grew to include monthly
special events with a BBQ and live
music. An old tradition found a
new home as our Winter Carnival
moved to the new Molly Brant
Elementary School.
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Community Profile: 
Carrie Lynn Bedore

Carrie Lynn has
been a client at
KCHC for 2 years,
since moving to
Rideau Heights. 
She comes to 
the smoking

cessation program at the Weller
medical clinic. Carrie Lynn decided
to quit smoking for her niece and
nephew with whom she lives, her
boyfriend and herself. She named a
fish after the nurse who helped her
get started! With counselling and
ongoing support, Carrie Lynn quit
smoking on September 16, 2016.
She has more energy now and
enjoys walking and running. Carrie
Lynn encourages others to get help
to quit smoking.

Community Profile: Hasan Hasan
Hasan arrived 
in Kingston in
September 2016 
as a government-
assisted refugee,
fleeing war in his
native Syria. Hasan

and his family appreciate the variety of
services at KCHC. Their family doctor is
at the Weller medical clinic and they
attend programs at Immigrant Services

The work of KCHC and other service
providers to support refugee families
was recognized in February as the
Kingston Immigration Partnership 
received the Family Advocacy Award
from Family and Children’s Services of
Frontenac, Lennox and Addington. 

KCHC helped newly arrived refugee

families put down roots in our

community this year through the

Resettlement Assistance Program and

Immigrant Services Kingston & Area.

With refugee families also accessing

primary health care, parenting programs

and Pathways to Education (P2E), 

we saw the growing integration of

Kingston & Area and Better Beginnings

for Kingston Children. Hasan feels

welcome in Kingston and wants to 

give back to the community. An

experienced baker, he now volunteers

weekly at Café 263. He enjoys meeting

people and practising speaking

English. Hasan believes life is short 

and we need to respect and help 

each other.

programs at our main site. Members 
of the Multicultural Youth Group also
joined P2E students on an exchange 
to Winnipeg. 

We celebrated diversity in our
community by hosting a Culture Days
event in October, showcasing roots
from around the world of people who
now call Kingston home.

Pathways to Education class of 2016
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Our roots in downtown Kingston
grew deeper with the grand

opening in September of a new and
improved permanent home for Street
Health Centre (SHC) and the Ontario
Harm Reduction Distribution Program.
The large, bright space shows some of
our most marginalized community
members that they and their health
are important.

The SHC peer group underwent
changes this year to increase
community input. Although a focus on
Hepatitis C prevention continues, we
now recruit members from the range

Community Profile: Jenn Zed
Jenn has been a
client at SHC on
and off for 20
years. She is a
regular volunteer
in the harm

reduction supply room where she
assembles kits and chats with clients.

Downtown Kingston Roots
of SHC services and they have a more
involved role. SHC also continued to
be actively involved in addressing the

She also recently began leading a
weekly knitting group. Jenn appreciates
the kind, caring, non-judgemental staff
at SHC and the variety of services
available in one place. She sees such a
difference in the bigger, brighter new
building. Jenn says SHC helps people
get the care they need while reducing
harm in the community. 

national opioid crisis this year, delivering
naloxone kits and training and
engaging in government advocacy. 
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Napanee and Deseronto Roots Community Profile: Ken Ackerman
Ken has been 
a client and
volunteer at
NACHC for 
8 years. He
appreciates the
convenient

location and “one-stop shopping” 
for a range of health needs. NACHC
staff have helped him learn about
managing health conditions,
especially diabetes. He sees that
there are many aspects to improving
health, including stress management,
emotional health and healthy eating.
As a voice for clients in KCHC’s
accessibility group, Ken enjoys
building relationships with staff to
improve services and facilities. He is
very happy with the new NACHC
building whose larger space increases
access and confidentiality.

The long-awaited grand opening in
November of the new Napanee

Area Community Health Centre
(NACHC) gave us permanent roots in
the community. The purpose-built
space makes us more accessible, and
the sacred space for Indigenous health
has become a hub of activity. NACHC
also grew its roots in Deseronto this
year, offering more services from a new
location beginning in April. NACHC
continues to offer a range of services
across the Greater Napanee Area,
especially diabetes education.

NACHC and the Poverty Reduction
Committee hosted Napanee’s first
Poverty Challenge in October. The
event gave students the opportunity to
experience a day in the life of a person
living in poverty, fostering community
understanding and compassion.
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Regional and Provincial Roots

The Good Food Box grew its reach
this year, offering affordable fruit

and vegetables from Napanee to
Gananoque and all the way north 
to Denbigh. The regional self-
management program held
workshops in Perth for the first time
and formed a new partnership with
Addiction & Mental Health Services –
Kingston, Frontenac, Lennox &
Addington for sessions in Napanee.
Telemedicine began running clinics 
for Limestone Sleep Clinic as well as
exercise and mindfulness for chronic
pain programs at NACHC and SHC.

At the provincial level, the Ontario
Harm Reduction Distribution

Program (OHRDP) celebrated its tenth
anniversary in August. Over 10 years,
OHRDP’s budget has nearly quadrupled
to meet the growing need for sterile

Community Profile: Nancy Willis
Nancy has been
involved in the
self-management
program at KCHC
since 2011,
shortly after it

began. As a peer leader, she
facilitates “Living Well” workshops
across southeastern Ontario to help
people self-manage diabetes,
chronic pain and other chronic
conditions. Nancy is also a master

trainer, teaching others to

become peer leaders, and is

learning to be a mentor for online

courses.  Living with chronic

conditions herself, Nancy says

helping others on their journey 

to self-manage helps keep her

accountable. She believes 

self-management is essential to

sustaining our health care system

since it helps reduce costs.

harm reduction supplies. These
supplies, distributed through over 
300 access points across Ontario, 
help connect people to health and
social services.   The OHRDP website
provides a listing of locations offering

free supplies as well as information 
and educational resources for needle
syringe programs.  Many of these
resources have been adapted for 
use across Canada.
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Progress on Strategic Plan
KCHC has finished the fourth year of
our 2013-2018 strategic plan.  Several
items are now substantially complete
and we continue to make progress 
on the others as noted below. 

Strategic Direction #1:

Expand the Impact of our 
People-Centred Approach

1. Capital builds: NACHC and SHC
are now housed in new, purpose-
built facilities following the main site
capital project in 2014. Incredible
time, thought and energy has been
dedicated to creating environments
that are welcoming for all.  

2. Achieve MSAA (Multi-Sectoral
Accountability Agreement) & QIP
(Quality Improvement Plan) targets:
KCHC is meeting or surpassing
almost all targets. KCHC has higher
rates for vaccinations, cancer
screening, and inter-professional
diabetes care than other CHCs in 
the southeast and across Ontario.
We have had a net gain of more
than 2,600 primary care clients over
the past two years. We currently
have 6,700 clients registered to a
physician or nurse practitioner.
KCHC is on track to achieve our
funder’s target of 7,800 clients
rostered to a primary care provider
by the fall of 2018.

3. Engaging the Indigenous
community: The Indigenous 
Health Council continues to work in

partnership with KCHC. Indigenous

culture is now integrated into

programming across the organization.

Our three new facilities have

become welcoming spaces to

members of the Indigenous

community which has led to

exciting new partnerships. 

Strategic Direction #2:

Honour Strengths, Foster
Resilience and Build Community

4. Implement a mental health and
addictions strategy: KCHC has been

actively involved in addressing the

opioid crisis at a local, provincial 

and national level. We continue 

to develop our relationship with

Addiction and Mental Health

Services – Kingston, Frontenac,

Lennox & Addington.

5. Complex client strategy: KCHC

continues to be the administrative

lead agency for the Salmon River

Health Link and is a member of the

Kingston Health Link. We initiated

133 Coordinated Care Plans through

the Health Links in 2016-17. We have

been involved in the Patients First

initiative and are planning for the

implementation of sub-regions in 

the spring of 2017. KCHC continues

to be involved in the roll-out of 

the Southeast Health Integrated

Information Portal (SHIIP) to support

quality improvement efforts.

6. Create a resiliency culture at

KCHC: The annual all staff meeting

focused on creating a trauma-

informed organization. KCHC has

also been instrumental in sharing 

the Bridges Out of Poverty workshop. 

Strategic Direction #3:

Improve Organizational Health

7. Support a healthy, engaged

workforce: This year we had several

changes to the leadership team and

the Executive Director’s retirement

announcement. Our staff survey

results reflected these changes with

lower scores after several years of

improvement. Key priorities to

address staff concerns are related 

to workload and accountability,

compensation, and a consistent

management approach. 

8. Branding implementation:

There have been continued efforts 

to implement our logo and consistent

branding over the past several years.

This effort is now substantially

complete.

9. Monitoring and operational items:

KCHC monitors approximately 25

additional items on a quarterly basis

to support quality improvement,

integration and communication.

These items are generally on track.
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Smoking
cessation

treatment for

people
Dental care for 

1,142 children & adults

3,838
Good Food Boxes 
distributed

32
host 
sites

600+
monthly
volunteer
hours

393

naloxone kits
distributed456

community members trained
in opioid overdose prevention885
reported overdoses reversed74

4 languages

Diabetes 
education for 
384
people at
11

locations 
in Greater 
Napanee 

Fast Facts

Order in 



Living
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11,000+

Parent and child
programs for 

$374,458

520
for

422

tutoring and 
mentoring sessions 

high school students397
families

61workshops to help 387
people manage chronic conditions

registered
clients 
served

through Telemedicine

in travel costs 

)

saved
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Kingston Community Health Centres Financial Summary
The full Audited Financial Statements are available at www.kchc.ca or on request at info@kchc.ca.
The Statement of Financial Position summarizes KCHC assets and future obligations as of March 31, 2017. 

Statement of Financial Position (March 31) 2017 2016
Assets
Current

Cash and term deposits $3,126,980 4,268,341 
Cash for restricted purposes – Good Food Box 25,336 21,075 
Amounts recoverable 810,038 607,395 
Prepaid expenses 41,637 38,122 

4,003,991 4,934,933 
Capital assets 18,177,124 15,992,382 

$22,181,115 $20,927,315 

Liabilities and Fund Balances
Current

Accounts payable and accrued liabilities $2,339,464 2,864,865 
Restricted funds – Good Food Box 25,336 21,075 
Deferred contributions related to assets under construction 11,731,034 9,836,175
Deferred contributions related to capital assets 1,188,389 1,062,484
Deferred revenue 84,664 54,814 
Current portion of long-term debt 115,427 115,533 
Due to Ministry of Health and Long-Term Care (“MOHLTC”) 822,680 681,171 
Due to other funders 14,286 11,696             

16,321,280 14,647,813          
Long-term debt: Infrastructure Ontario construction loan 3,860,667 4,078,956 

20,181,947 18,726,769 
Fund Balances

Internally restricted funds 1,689,830 1,859,889 
Externally restricted funds 309,338 340,657 

1,999,168 $2,200,546 
$ 22,181,115 $20,927,315 

This year KCHC had 158 employees at
year end, compared to 167 last year.  

Workplace wellness activities this year
included yoga, a knitting club and
PeaceSong singing at lunch.

In December, we were pleased to
announce benefit enhancements 
for all eligible staff, as well as salary
increases for many LHIN-funded staff.

236 volunteers and peers donated

almost 11,800 hours of their time 

this year. KCHC had 85 placement

students who received over 11,000
hours of training. Consistent with our

commitment to continuous learning,

this is an increase of over 40% 

in the number of students, and

represents 27 programs of study.

Organizational Snapshot
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The Statement of Operations shows our funding sources and how this money was spent during the fiscal year, 
April 2016 – March 2017.

Statement of Operations (for the year ended March 31)                                          2017               %                    2016             %
Revenues
Ministry of Health and Long-Term Care (MOHLTC)                                               $ 9,054,520          48%       $ 8,188,580        49%

Hepatitis C Secretariat Funding (including OHRDP)                                              4,974,015          26%           4,183,784        25%
Hepatitis C Prevention Program                                                                                     84,990             0%                84,990          1%
Aids Bureau Funding                                                                                                         91,231             0%                91,231          1%
Better Beginnings for Kingston Children Ministry of Education Funding                                    816,692             4%              815,719          5%
Immigration, Refugees and Citizenship Canada Funding                                       599,819             3%              531,006          3%
Kingston, Frontenac, Lennox & Addington Public Health                                       398,707             2%              457,400          3%
Pathways to Education Canada                                                                                    939,517             5%           1,004,160          6%
United Way Serving KFL&A                                                                                              50,000             0%                50,000          0%
Other Funds (e.g.: donations, grants, service clubs)                                              1,760,623             9%           1,447,460          9%
                                                                                                                                  $ 18,770,114        100%     $ 16,854,330     100%

Expenditures
Salaries, benefits and relief                                                                                         9,076,851          49%        $ 8,780,199        53%
Operating                                                                                                                      9,473,920          51%           7,730,020        47%
                                                                                                                                      18,550,771         100%         16,510,219      100%

Excess of revenues over expenditures before amount payable 
to MOHLTC and other funders:                                                                           $ 219,343                      $ 344,111               
Amount payable to MOHLTC and other funders                                             475,551                        207,873               
Amount transferred (from) to deferred revenue                                         (54,830)                          41,130               

Excess of revenues over expenditures 
(expenditures over revenues) for the year                                                      $ (201,378)                                $ 95,108               



Barrack St.

Kingston Community Health Centres Main Site: 
263 Weller Avenue, Kingston 613.542.2949

Street Health Centre: 
115 Barrack Street, Kingston 613.549.1440

Ontario Harm Reduction Distribution Program (OHRDP):
115 Barrack Street, Suite 200, Kingston  1.866.316.2217
www.ohrdp.ca

Napanee Area Community Health Centre:
26 Dundas Street West, Napanee   613.354.8937

Let’s connect! 

On Facebook: /KingstonCHC

On Twitter: @KingstonCHC 

Web: www.kchc.ca       

E-mail: info@kchc.ca

Rooted in Community
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