INNOVATION
GRANT UPDATE
What can we say about the 2019-2020 school year?
Well, it certainly wasn't boring.
Among the many other things that happened in 2019-2020 were
three pilot initiatives that were a result of our Innovation Grant
Program Evaluation. First, let's catch up:
Results of the Innovation Grant Program Evaluation were shared publicly in
the spring and summer of 2019 in numerous ways: an in-person
presentation at the Rideau Heights Community Centre (each attendee
received a version of the presentation, as well as the full evaluation report
and executive summary via email); through a social media campaign; and
on the KCHC Research website. Finally, we reported back to Pathways
Canada in the spring and fall of 2019, highlighting the planned actions for
the 2019-2020 school year. These actions were:
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Involve students in Pathways earlier by offering recreational
outreach and mentoring programming to grade 7 and 8
students at Molly Brant Elementary School and St. Francis of
Assisi Catholic School.

Make Pathways more accessible to 16 out-of-catchment
students through elementary school-based referrals from
Molly Brant Elementary School and St. Francis of Assisi Catholic
School.
Offer in-depth services to students with IEPs, and those who
would benefit from experiential learning opportunities through
Pathways Academy, a new program created by a new staff
position: the GRAD Connector.

GRADE 7/8
MENTORING
In response to stakeholders' request for earlier intervention, we piloted mentoring
programs for grade 7 and 8 students at Molly Brant Elementary School and St.
Francis of Assisi Catholic School. The program had four main goals: (1) Introduce
important life skills such as time-management, self-regulation, team work, etc to
prepare for transition to high school; (2) Support our elementary school partners
in creating more opportunities for their middle-years students; (3) Introduce
future Pathways students to the program at an earlier age to facilitate the
registration process; and (4) Act as a conduit for potential referrals for out-ofcatchment students attending our feeder schools.
Sessions started with a group discussion, while
sharing a healthy snack, followed by constructive and
positive activities related to the theme of the day. The
daily themes were wide-ranging, and included
practical skills like using city transit and budgeting,
and social emotional learning skills like naming
emotions and feelings and having healthy
relationships. Between September 30, 2019 to
February 12, 2020, we ran 33 sessions in total.
Overall student attendance was good: at St. Francis of
Assisi, a total of 15 students attended at least one
session, with 10 students attending regularly. At Molly
Brant, a total of 11 students attended at least one
session, with 8 students attending regularly. Student
feedback was positive, with most respondents saying
that they learned a new skill and that they felt like the
program was helpful. Most respondents also stated
Gr. 7/8 students complete The
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does.
This program ended early due to COVID-19, Unfortunately, due to public health
restrictions, we are unable to resume this program in 2020-2021. Ideally, we need to
offer this program for another year to see if it does indeed ease the registration
process. As of right now, we will be able to track which of last year's grade 8
participants registered for Pathways to Education this year.

ELEMENTARY
SCHOOL REFERRALS
At our data validation session on January 16, 2019, participants supported the idea of
basing out-of-catchment referrals on elementary school teacher’s recommendations.
Our quantitative data suggested that out-of-catchment students at Molly Brant and St.
Francis were facing similar barriers to education as those within catchment.
Based on frontline staff-to-student ratios, we were able to assign 16 spots (8 for Molly
Brant, 8 for St. Francis) for referrals for out-of-catchment students. We created a simple
referral form that asked how the student met the eligibility criteria we outlined in the
evaluation (see graphic below).
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was a problem.
The schools had to move on to preparations for the upcoming school year and were
not in a position to offer referrals. In the fall, we approached our major high schools,
asking if they could refer students that had attended Molly Brant or St. Francis. We
received several names and made numerous attempts to follow up with families, but
none were fully registered. This initiative, unfortunately was unsuccessful.
Were we to try this again, we would ensure better timing and earlier collaboration to
align with our feeder schools' schedules, plus better promotion of the opportunity.
Traditionally, we only promote our program to eligible families, and it’s possible that
our out-of-catchment referrals were not sufficiently interested in our program based
on lack of information. It is also important to note that these were school referrals,
not self-referrals, which typically have excellent follow-through and high engagement.
Additional barriers included the added administrative load on both Pathways and
school teams. We are unsure at this time whether we will pursue this option again.

GRAD
CONNECTOR
Among our recommendations was the opportunity to offer enhanced support to
students who have Individualized Education Plans (IEPs), specifically focusing on student
retention and credit accumulation. In response to this and other program trends, we
created a new position called the GRAD (Guidance, Relationships, Advocacy and
Development) Connector.
We created this position based on evidence that students attend programming more
if their Student Parent Support Worker (SPSW) is also their main Program Facilitator
(PF): something that has naturally occurred several times among our staff as a result
of combining part-time contracts. We designed this program for any student who
would benefit from experiential learning opportunities - not just those with IEPs.
Students who were assigned to the GRAD Connector's caseload are those who excel
using hands-on learning methods, and who are looking for post-secondary
opportunities outside of formal education. In its first year, the GRAD Connector
carried a caseload of 31 students - 74% of whom have IEPs. The GRAD Connector
also offered regular programming at our two main sites, as well as in the community,
at least twice per week, called "Pathways Academy." This program is designed for the
GRAD Connector's caseload, but is open to all students.

"The GRAD Connector will provide opportunity for personal growth through reflection, goal setting and self-evaluation in 1-to-1
coaching and group activities. Real community is the best setting to practice personal and social responsibilities. We really are better
together." - excerpt from GRAD Connector statement

Pathways Academy exposes students to meaningful employment that does not require
post-secondary qualifications; teaches practical skills like personal finance and event
planning; and offers novel, challenging experiences, like trying new foods or activities.

GRAD CONNECTOR
We observed that GRAD Connector students attend Pathways Academy more often,
and in greater proportion than other students. What's most encouraging is that
students who were reassigned to the GRAD Connector this year appear to be
engaging in overall Pathways programming more. Compared with last year, students
are attending both regular Pathways programming at Pathways Academy more
frequently.

Our evaluation noted that students with IEPs earn credits at a slower rate than
their peers.To close this gap, students who participate in Pathways Academy are
able to earn a credit. Every excursion and activity aligns with a learning outcome in
Personal Life Management, a grade 12 open credit (HIP4O). For students who are
struggling with on-time credit accumulation, this opportunity (alongside the chance
to earn a gym credit through our YMCA mentoring program) could help keep their
journey to graduation on track.
We are continuing this program in the 2020-2021 school year and monitoring
student outcomes. Its early success bodes well for offering more intentional,
structural support for students with IEPs, and those who are seeking more practical
learning opportunities.

