
 

 
 

Pathways to Education Kingston Fund 
 
Pathways to Education 
Pathways to Education is a unique social innovation program delivered to high school students living in low-income 
communities across Canada.  Pathways to Education is Breaking the Cycle of Poverty through Education.  Through a 
combination of academic, financial, social, and one-on-one supports, this distinctive education-based program provides 
students who would otherwise not have the opportunity to attend college or university, with the tools and supports they 
need to become future post-secondary students and to access the employment and income benefits that accrue from a 
high-quality education and experience.  It is well established that Canadian post-secondary education (PSE) graduates earn 
considerably more than Canadians who have no post-secondary education (Zhao et al. 2017)1. 
 
The Kingston Pathways to Education program began in 2010, after a study conducted by the Kingston Community Health 
Centres (KCHC) yielded some sobering statistics about youth in North Kingston neighbourhoods, where the education 
attainment level was 15% lower than the rest of the city, and the high school drop-out rate was the highest.  Education is a 
prerequisite to employment.  A lack of education co-relates to reduced income, food insecurity, reliance on government 
social assistance, and poor health outcomes. 
 
Pathways helps youth in local neighbourhoods that many Kingston residents may not know exist.  Between Division and 
Montreal Streets, south of the 401, and behind the fast-food and retail outlets, is a community called Rideau Heights.  
Rideau Heights and its neighbouring community, Inner Harbour (between John Counter Blvd. and Raglan Rd.)  -- often 
referred to as “North Kingston” -- are neighbourhoods that struggle with intergenerational poverty, low educational 
attainment, and high unemployment.  
 
Pathways is supporting youth to move forward to economic and social stability.  Through education, Pathways is an 
economic development strategy … and It Works!   
“Now I can see the impact I wasn’t aware was happening while I was in the program.”  -- Pathways graduate 
 
Poverty is expensive – Education breaks poverty  
Ontario provides social assistance to help the unemployed and under-employed pay for basic living expenses (food, shelter, 
and clothing) through the Ontario Works program, which is intended to be a temporary measure. The 2018 annual report 
from Ontario’s Auditor General stated that since the 2009 audit, the average monthly number of Ontario Works cases had 
increased by almost 25% from 202,000 to 250,000 in 2017/18, and the average length of time people depend on the 
program had nearly doubled, increasing from an average of 19 months to almost three years in 2017/18.2   

                                                
1 Retrieved from https://www150.statcan.gc.ca/n1/en/pub/11f0019m/11f0019m2019012-eng.pdf?st=b9PUoavI, May 2019 
2 Retrieved from http://www.auditor.on.ca/en/content/annualreports/arreports/en18/v1_311en18.pdf, May 2019 



329 Students 
363 Alumni 
7 Graduating cohorts 
16 Staff 
34 Volunteers 
892 Volunteer hours 
43% of all Pathways alumni first 
in family to attend PSE 

Graduation success rates of  
cohorts: 
High School Graduation 
 Pre-Pathways 2008                 40% 
         Pathways 2014                64% 
 Post-Secondary Retention 
         2014 Graduates               36% 
         2020 Graduates               81% 

Education is a critical social determinant of health.  Our health is influenced by how income and wealth  are distributed, 
whether or not we are employed, and if so, the working conditions we experience. There is evidence that in Canada, 
children whose parents do not have post-secondary education have significantly lower educational attainment than 
children of more educated parents.3  At Pathways Kingston, almost half of our students will be the first in their families to 
move on to post-secondary education.  Help us to break the cycle through Pathways to Education. 

Pathways to Education Changes Lives 
Pathways to Education has strong evidence demonstrating that the program works.  Pathways Kingston graduates from 
PSE have secured gainful employment and many are giving back, including volunteering at Pathways to support their 
successors in the program.  The most recent national census and alumni data from Pathways to Education Kingston clearly  
indicate that educational attainment is improving.  Since Pathways began working in the neighbourhood in 2010, the 
proportion of young people in the community without a diploma has decreased by 16.5%. The proportion of young people 
in the neighbourhood with a post-secondary education has increased by 8% (Figure 1). 
 
“I realized how lucky I was to have been in this program, and wanted to give back.  That’s why I became a Pathways 
volunteer and am now a part-time employee there.” – Logan Jackson, Pathways to Education Kingston graduate, 
Queen’s University student 
   
 
By the numbers, 2019-2020   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Boston Consulting Group found that for every $1 invested in 
Pathways to Education, there is a $24 social return on investment4 

 
“Education has the power to level the playing field and create a more equitable world.” 

— Sue Gillespie, President and CEO, Pathways to Education Canada 
 
 

                                                
3 Retrieved from  http://thecanadianfacts.org/the_canadian_facts.pdf, May 2019 
4 Retrieved from https://www.pathwaystoeducation.ca/return-investment May 2019 
 
 
 



Figure 1   
Change in educational attainment, 15-24 year-olds 
2006 and 2016 National Census Data 
Kingston Catchment Area: Rideau Heights, Inner Harbour Neighbourhood 

 
Graduating from high school is a milestone achievement for Pathways students, their families and friends, and their 
communities. 
 
From our graduates 
“I never thought I’d be where I am now.  Thankfully, there were people at Pathways who pushed and supported me, and 
who truly cared about my success.” — Michael Bennett, Pathways to Education Kingston and St. Lawrence College 
alumnus, Programmer Analyst, Department of National Defense 
 
“Pathways staff members believed in all of us, advocated with our teachers and made sure that we knew all our options.” 
— Stephanie Dong, Pathways to Education Kingston, University of Ottawa and Algonquin College alumnae,  
Correspondence Unit, Fisheries and Oceans Canada 
 
“Even in Grade 9, Pathways made me think college was possible.  That changed my life!”  — Josh Jobin, Pathways to 
Education Kingston and St. Lawrence College  alumnus, Community and Justice Services program 
 
 
What we need: Support, inspire, recognize … and grow! 
The total annual budget provided through Pathways Canada (pathwaystoeducation.ca) contributes approximately $4,000 
per student to provide wrap-around support by a team of Student Parent Support Workers and Program Facilitators, who 
coordinate volunteer tutors and mentors, and connect with students’ families and teachers to ensure engagement and 
success in school.  Participating in the Pathways program provides educational support as well as a safe, nurturing 
environment with caring adults to foster self-esteem, resilience and independence.  Local fundraising helps sustain 
the Pathways Kingston operating budget through grants from the United Way KFL&A, and a community team of 
enthusiasts raising approximately $100,000 each year from generous Kingston donors.  Unfortunately, our funding falls 
short of providing all of the support that students need to ensure success beyond high school and their launch to 
independence. 
 
In partnership with the Community Foundation for Kingston & Area (CFKA), our goal is to  create a $1 million endowment 
fund that will provide a perpetual revenue stream to support our four key objectives (support, inspire, recognize, grow) 
and enable the program to evolve to meet the needs of Kingston youth across the city.  The KCHC Pathways to Education 
Kingston Fund (https://www.canadahelps.org/en/dn/41119) will be managed, and the investment stewarded, by CFKA.  All 
of the fundraising and supporting promotion is developed and delivered by local volunteers, with no overhead, meaning 
that 100% of your donation goes to supporting students. 



Support 
The Pathways to Education budget allows us to support students through high school  -- but not beyond, into post-secondary life.  
An unanticipated challenge for Pathways students has been the transition to post-secondary education.  
Of the first high school graduating cohort that moved forward to college and university, in 2014, only 36% persisted through their 
first year.  The students could not afford to live in residence, nor participate in orientation activities. They were not familiar with 
academic advising and did not know how to access support to help them navigate the complexities of post-secondary academic 
services and regulations.  Without support, they could not achieve their goals.  We have received  short-term grant funding to 
hire an Alumni Relations Facilitator on a part-time basis to support student transition. This has made a huge difference! Post-
secondary retention climbed to 81% in 2017 and, factoring in those who dropped out, re-applied and were subsequently 
successful - the rate jumped to 94% in 2019.  The 2020 post-secondary retention rate remained at 81% despite challenges the 
pandemic imposed on the school learning environment.   
 
We need funding to maintain this support.  In 2021, the Rotary Clubs of Kingston, celebrating 100 years of serving local and 
international initiatives, established a partnership with KCHC Pathways to Education. Called the Rotary Facilitator Alumni 
Relations project (Rotary FAR), it will provide bridge funding for three years to continue this critical support component.  Within 
three years we are optimistic – and confident – that with community support, our endowment goal will be reached.    
The Alumni Facilitator position will also provide a necessary resource to track alumni success.   We currently have anecdotal 
evidence about the employment of our students after high school and post-secondary, but more comprehensive data  is needed 
to provide evidence this program really works to change lives and futures.  The longer-term goal is to develop an alumni base of 
peer advisors to champion and support new students each year, creating a lasting and sustainable model to ensure student 
success.   
 
“The success of this program has been continuing the advocacy support into post-secondary school and meaningful 
employment.  Having a go-to person  who can help navigate the challenging systems of post-secondary and financial support can 
significantly increase the likelihood of a student being successful.” — Jonathan Oosterman, Facilitator Alumni Relations, Pathways 
to Education Kingston 
 
Inspire 
Other identified needs include funds to take students on campus tours and enable them to participate in challenging growth 
experiences such as conferences, camps, and exchange opportunities.  Students seldom travel outside their own neighbourhood 
to take advantage of opportunities in Kingston and beyond.  Experiential learning is a key element behind inspiring and nurturing 
academic and personal growth and success. 
 
Recognize 
Events such as an annual graduation ceremony and alumni dinner recognize our students’ achievements and enable students, 
family members, staff, volunteers, donors and supporters to celebrate together.  Orientation activities provide opportunities for 
incoming Grade 9 students to be introduced to the programming and meet upper-year students who engage as role models. 
 
Aspirational goal … Grow opportunities for more Kingston youth to escape poverty 
Access to Pathways to Education in Kingston is limited to students living within a designated geographical area.  A recent study 
confirmed that the current catchment area within the boundaries of Conacher Drive south to Raglan Road, and Division Street 
east to the Cataraqui River, remains the neighbourhood with the highest socio-economic need within Kingston.  The study, using 
2016 census data, highlighted many other pockets of low income within the City where students could benefit from the Pathways 
program and look forward to improving their future social and economic well-being, thereby reducing the costs of health care 
and social assistance.  There are many ways to expand the Pathways program to enable more youth to benefit through creative 
physical and virtual locations, contributing more fully to overall community development.   

 
http://www.kchc.ca/pathways-to-education/    https://www.pathwaystoeducation.ca/pathways-kingston 

https://www.facebook.com/kingstonpathwaystoeducation/  Follow us on Twitter @P2EKingston 
 
 

 


