KINGSTON COMMUNITY HEALTH CENTRES
BOARD MEETING
Tuesday, November 26, 2024
Boardroom and virtual meeting, 263 Weller Ave.

4:30 p.m.
Present: Catherine Isaacs (President), Marc Goudie (Vice President), Alec Ross (Treasurer), Pamela Paterson (Secretary), Marie-Line Jobin,
Raymonde Degbey, Maha Othman, Natalie Zhang, Joélle Gingras, Ben Gooch (CEO)
Regrets: None
Staff: Krista Johnston (Communications Assistant and Recorder)
Discussion Motion/Action
1. Call to Order

The meeting was called to order at 4:31 p.m.

Catherine acknowledged the Anishinaabe and Haudenosaunee first peoples, and their traditional land that
KCHC is situated on. Raymonde gave the land acknowledgment in French.

2. Consent Agenda Moved by: Alec
Consent documents included in meeting package: Seconded by: Ray
20241126 Board Meeting Agenda To accept the consent
20241022 Board Meeting Minutes agenda

CARRIED
The approved minutes of the October meeting were signed by Pamela Paterson.
Mabha joined the meeting at 4:33 p.m.
Natalie joined the meeting at 4:34 p.m.

3. Conflict of Interest
There were no conflicts of interest declared.

4. Treasurer’s Report Moved by: Alec

e Alec confirmed that all payments/remittances/bank statements for October are up to date, in order, and
on file.

Q2 Financials & Source Deduction Statement
e Ben presented the updated Q2 financial report, which was included in the Board package, along with the

Seconded by: Marc

To accept the Treasurer’s
report as presented.
CARRIED
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source deduction statement. He highlighted one portfolio requiring course correction, specifically
Consumption and Treatment Services, which is currently facing a significant deficit. Ben explained that
a cost-recovery plan is now in place, aimed at achieving a break-even position by the end of the year
through a strategic reduction in staffing levels.

Update on Social Prescribing

Helen Mabberly, Manager of Family and Community Health, provided an update on the impact of Social
Prescribing at KCHC. She highlighted her team’s efforts to improve the tracking of social prescribing within the
EMR to facilitate more accurate and complete reporting. CHCs, including KCHC, have long practiced social
prescribing, but there was minimal formal tracking. KCHC’s Community Health team is focused on
streamlining the tracking process. Helen, along with team members, participated in six online sessions to learn
from other CHCs and explore the use of Link Workers/Practical Assistance Workers for referrals. They
developed a referral form in the EMR and have recorded 673 encounters since March 2024. Next steps include
measuring referral form usage, ensuring consistent documentation in the EMR, and exploring partnerships with
local pharmacists to further expand the reach and impact of social prescribing locally.

Moved by: Alec
Seconded by: Marie-Line
To accept the Q2 Financial

report as presented.
CARRIED

Planning and Decision Items:

a) Fundraising Policy Updates
Catherine and Natalie reviewed the existing GOV-34 Fundraising Policy and presented several proposed
amendments to the Board, which have now been incorporated into the updated policy. After careful
consideration, the Board requested additional revisions to the policy, including adjustments to the
processing and deposit of cash donations, specifically that donation cheques and cash be deposited as
soon as possible, rather than within one or two business days. Catherine noted that the Organization’s
FIN-19 Donations Policy will need to be revised to reflect the new changes to the GOV-34 Fundraising
Policy, and that the updates will also need to be made to the Board’s master Governance Policy Manual.
The Board requested that staff investigate the feasibility of KCHC receiving donations by e-transfer.
Action items:
1. The Organization’s FIN-19 Donations Policy needs to be revised to reflect the new changes to the

Moved by: Alec
Seconded by: Marie-Line
That revisions to Gov
Policy 34 are approved as
amended.

CARRIED
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GOV-34 Fundraising Policy.
2. The Board has requested that staff investigate the feasibility of KCHC receiving donations by e-
transfer.

b) Board Succession Plan Development

Catherine explained that she plans to step down as Chair of the Board in June, at which point Marc will
transition into the role of Chair. Under ONCA, Chairs are only supposed to serve for two years. Catherine’s
tenure as Chair was extended by an additional year at the request of the Board in order to provide leadership
continuity in a time of transition between CEOs. Alec will be finishing his third term, so he must leave the
Board, though he may return after a year. Jo€lle is considering volunteering for either the Vice Chair or
Treasurer positions. She expects to know which position she will be able to volunteer for by early in the
New Year. Recruitment for the Board’s executive positions is progressing well, and efforts are underway to
fill more Director positions.

¢) Board Holiday Social
The Board agreed to keep things simple this year and will have some snacks available for those who attend

December’s meeting in person.

Natalie left the meeting at 5:15 p.m.

Monitoring Items
a) ECFAA/MSAA Q2 Report by Site
Ben reviewed the Q2 figures, focusing on the five mandatory MSAA indicators. He clarified that KCHC is
within the performance corridor, which allows for a variation of plus or minus 20 percent.

b) Update on ONCA Policy Revisions
Ben informed the Board that the organization is currently in compliance, and any additional changes
could be implemented in the future. Catherine 1s planning to review the policies again, focusing on minor
adjustments.
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¢) Top 20 Changes and Update
Instead of focusing on a Top 20/10 Report - Ben provided an update on the development of a new
Annual Plan for teams in 2025. Starting in January, each manager will collaborate with their team to
establish priorities in alignment with the current strategic plan. It is his hope that teams better understand
how their work contributes to advancing the strategic plan, ensuring that goals are both measurable and
time bound. A new reporting tool will also be developed to track progress. It was noted that there will be
no set number of goals; instead, each team will have goals tailored to their specific objectives.

Ben also outlined the following timeline for the annual plan and the development of the new Strategic Plan

in 2026:

e January 2025: Begin annual operational planning, focusing on key projects for each portfolio. This will
further the work of the current Strategic Plan.

o June 2025: Begin developing ideas for the 2026-2029 strategic plan, with the All Staff Meeting and
AGM scheduled during this time.

e September 2025: Staff and client engagement initiatives will commence.

e December 2025: Final printing of the Strategic Plan.
It was emphasized that the upcoming year would be crucial for fulfilling the current Strategic Plan.
While significant progress has been made, maintaining momentum is essential.

The Board went in camera at 6:10 p.m. to receive an update from the CEO with no motions made.

The Board came out of camera at 6:31 p.m.
e) Report from the Nominations Committee: The Nominations committee, led by Marc, set forward a
motion to appoint Radha Pooran to KCHC’s Board of Directors. She will be invited to attend the Board

meeting on December 17,

Mabha left the meeting at 6:31 p.m.

Moved by: Marc
Seconded by: Marie-Line
That the Board move In

Camera at 6:10 p.m.
CARRIED

Moved by: Alec
Seconded by: Marc
That the Board moved out

of Camera at 6:31 p.m.
CARRIED

Moved by: Marc
Seconded by: Alec

That the Board appoint
Radha Pooran to Kingston
CHC’s Board of Directors
as of November 26, 2024.
CARRIED
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7. Mission Moment
e Completed.
8. Next meeting: Tuesday, December 17, 4:30 p.m.
9. Adjournment Moved by Alec to close the
The meeting was adjourned by Alec at 6:43 p.m. meeting at 6:43 p.m.
December 17, 2024
Signature Date
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