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KINGSTON COMMUNITY HEALTH CENTRES 
BOARD MEETING  

Tuesday, December 17, 2024 
Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 
 

 Present: Catherine Isaacs (President), Marc Goudie (Vice President), Alec Ross (Treasurer), Marie-Line Jobin, Raymonde Degbey, Radha 
Pooran, Maha Othman, Ben Gooch (CEO) 

Regrets: Pamela Paterson (Secretary). Natalie Zhang, Joëlle Gingras  
Staff: Krista Johnston (Communications Assistant and Recorder), Amanda Brown (Executive Assistant) 
 

 Discussion Motion/Action 
1.  Call to Order  

The meeting was called to order at 4:32 p.m. 
 
Catherine acknowledged the Anishinaabe and Haudenosaunee first peoples, and their traditional land that 
KCHC is situated on. Raymonde gave the land acknowledgment in French. 
 

 

2.  Consent Agenda 
Consent documents included in meeting package: 
20241217 Board Meeting Agenda 
20241126 Board Meeting Minutes 
 
The approved minutes of the November meeting were signed by Catherine Isaacs. 
 

Moved by: Marie-Line 
Seconded by: Alec 
To accept the consent 
agenda  
CARRIED 

3.  Conflict of Interest 
There were no conflicts of interest declared.  
 

 

4. Treasurer’s Report  
• Alec confirmed that all payments/remittances/bank statements for November are up to date, in order, and 

on file. 

Moved by: Alec 
Seconded by: Marie-Line  
To accept the Treasurer’s 
report as presented. 
CARRIED 
 

5. Staff Presentation: Transgender Health Clinic  
The Board received a presentation from Meghan O’Leary, Director of Clinical Services and Carley Hoja, the 
Registered Social Worker at the Transgender Health Clinic. The clinic, located at our Weller Ave site, is the 

 
 
 



 
 

Page 2 of 5 
 

KINGSTON COMMUNITY HEALTH CENTRES 
BOARD MEETING  

Tuesday, December 17, 2024 
Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 
 

 Discussion Motion/Action 
only service of its kind in the entire Southeast Region of Ontario. As a result, demand is high, with a waitlist of 
over 200 individuals and delays of 8-12 months for medical and social work services. The clinic provides vital 
services, including hormone therapy initiation, surgical planning and referrals, community resource provision, 
social transition support, and gender-affirming counseling. Staff include one full-time nurse practitioner, one 
full-time social worker, and a part-time administrator. Despite their small team, they serve over 300 unique 
patients annually and receive 3 to 4 new referrals each week. The program uses the Ontario Telemedicine 
Network (OTN) to support patients across the large region. The clinic remains a low-barrier service, offering 
self-referral options and efforts to roster clients close to their homes, to ensure continuity of care. The Board 
discussed the clinic’s essential role and the need to explore strategies for expanding its capacity, as well as the 
capacity of other local primary care providers, to meet growing demand. 
 

 
 
 
 
 
 
 
 
 
 

6. Planning & Decision Items 
 
Joint Occupational Health and Safety Annual Report 

The Occupational Health and Safety Annual Report was reviewed by Ben who outlined several proposed 
recommendations. They included: 
• Transitioning from a single Joint Health and Safety Committee (JHSC) to a multi-site model (Six site-

based JHSCs) by February 2025. 
• Conducting comprehensive risk assessments at all sites and developing program- and site-specific 

procedures to address identified risks and promote continuous improvement. 
• Completing Workplace Violence Assessments by the end of January.  
• Addressing the open Ministry of Labour order for the Consumption and Treatment Services (CTS) site 

by December 31, 2024. 
• Revising the organizational Occupational Health and Safety Enhancement Plan so that it aligns with 

operational planning and, potentially, the next strategic plan.  
The Board noted that overdose data do not belong in the Occupational Health and Safety Enhancement Plan 
and requested its removal. 

 

Moved by: Marc 
Seconded by: Alec 
That the Board approve the 
Joint Occupational Health 
and Safety Annual Report, 
as amended. 
CARRIED 
 
 

7. Monitoring Items  
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a) Review of finance-related policies 
Catherine explained that three finance-related governance policies were currently under review (GOV-12 
Responsibilities of the Board Officers, GOV-31 Financial Management, GOV-32 Authorized Officers 
and Signatory Authority). The review was prompted by BLG’s suggestion that the Board form a Finance 
and Audit Committee. Since that was not feasible logistically, Catherine incorporated the responsibilities 
of the proposed Finance and Audit Committee into the three existing policies. She noted that although 
BLG’s suggestions were best practices, they were not required by the Ontario Not-for-Profit 
Corporations Act (ONCA). Documents showing the proposed revisions had been circulated with the 
Board package. Catherine observed that the proposed revisions to GOV-12 were straightforward, but that 
the revisions to GOV-31 and GOV-32 would require more time for the Board’s review. Concerning 
GOV-32, she noted that there was a need to ensure that the process for awarding and managing contracts 
complied with recently updated legislation. 
 
Ben highlighted the need to establish a clear dollar threshold for short-term and higher-value contracts 
under Gov-32, Section 6. He also emphasized the importance of ensuring that all contracts complied 
with the Broader Public Sector Procurement Directive (2024) to maintain accountability and 
transparency. Catherine suggested that the legislation be referenced in the policy. 
 
Further review of the finance-related policies was deferred to the January Board meeting.  
 

b) CEO’s Report 
 

CTS Update: Under the Ontario Government’s new Bill 223, any CTS sites that are forced to relocate due to 
landlords’ notices will be reclassified as "new CTS sites", rendering them ineligible for provincial funding. 
Additionally, CTS sites can only operate under 3-year exemptions under the federal Controlled Drugs and 
Substances Act (section 56.1 (1) Exemption for medical purpose - supervised consumption site.) The Ontario 
Government has indicated that it plans to block exemption renewal applications as these exemptions expire. For 
the Kingston CTS site, Ben reported that the lease, initially set to expire in March, has been successfully 
extended until June 2025. Current government funding only provides operational support until October 2025. 

The finance-related policy 
updates were tabled until 
the January Board meeting 
to allow sufficient time for 
review. 
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This funding is contingent on the outcomes of ongoing community engagement sessions, which are currently in 
progress. 
 
Pathways to Education: In 2025, P2E Kingston is proudly celebrating its 15th Anniversary. To mark this 
milestone, they have created a retrospective magazine featuring a rich collection of stories that highlight the 
program's transformative journey since its inception in July 2010. Over the years, P2E Kingston has made a 
remarkable impact, with the graduation rate in Kingston’s north end doubling since the program’s launch. 
 
Annual Planning: Starting in January, each manager will work closely with their team to establish priorities 
aligned with the current strategic plan. The aim is to enhance team members’ understanding of how their work 
contributes to advancing the strategic objectives, with an emphasis on setting measurable and time-bound goals. 
A new reporting tool, currently being finalized, will be used to track progress. It was noted that there will be no 
fixed number of goals; instead, each team will define goals tailored to their unique objectives and 
responsibilities. 
 
GNHH: The Health Home’s financial position is showing improvement, though some variables remain, 
including recruitment challenges and rostering adjustments that require stabilization within a limited timeframe. 
A previously identified error in vacation accruals has been corrected, leading to a more accurate financial 
outlook. As of the end of November, GNHH is projecting a $28K deficit, based on certain assumptions. This 
represents just 1% of the operating revenue. It is important to note, though, that these figures do not include all 
associated administrative costs. 
 
Shared Services: KCHC shares the costs of three key employees: the Director of Vulnerable Populations, the 
IT Manager, and the Finance Manager. Ben informed the Board that he is evaluating whether these shared 
employee partnerships are effectively serving KCHC’s needs, or whether the shared employee partnerships 
model should be reconsidered. The assessment will focus on key factors such as pay equity, coverage, and the 
overall impact on the organization. 
 

Ray left the meeting at 5:43 p.m. 
Maha left the meeting at 6:14 p.m. 
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8. Mission Moment 
• Completed. 

 

9. Next meeting: Tuesday, January 28, 4:30 p.m.  

10. Adjournment 
The meeting was adjourned by Alec at 6:34 p.m. 

Moved by Alec to close the 
meeting at 6:34 p.m. 

 
 

        February 11, 2025 

_________________________________________________    __________________________________ 
Signature           Date 


