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KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, February 25, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
 Present: Catherine Isaacs (President), Marc Goudie (Vice President), Alec Ross (Treasurer), Pamela Paterson (Secretary), Marie-Line Jobin, 

Raymonde Degbey, Radha Pooran, Maha Othman, Joëlle Gingras, Natalie Zhang and Ben Gooch (CEO) 

Regrets: None 

Staff: Krista Johnston (Communications Assistant), Amanda Brown (Executive Assistant) 

Presenters: None 

 

 Discussion Motion/Action 

1.   Call to Order  

The meeting was called to order at 4:30 p.m. 

 

Catherine acknowledged the Anishinaabe and Haudenosaunee First Peoples, and their traditional land that 

KCHC is situated on. Joëlle delivered the land acknowledgment in French. 

 

 

 2.  Consent Agenda 

Consent documents included in meeting package: 

2025/02/25 Board Meeting Agenda 

2025/01/28 Board Meeting Minutes 

 

The approved minutes of the January meeting were signed by Pamela Patterson. 

 

Moved by: Marie-Line 

Seconded by: Alec 

To accept the consent 

agenda  

CARRIED 

 3.  Conflict of Interest 

There were no conflicts of interest declared.  

 

 

 4. Treasurer’s Report  

Alec confirmed that all payments/remittances/bank statements for January are up to date, in order, and on file. 

 

Pam joined the meeting at 4:35 p.m. 

Maha joined the meeting at 4:38 p.m. 

Natalie joined the meeting at 4:39 p.m. 

Moved by: Alec 

Seconded by: Marc 

To accept the Treasurer’s 

report as presented. 

CARRIED 
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KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, February 25, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
 Discussion Motion/Action 

 5. Update from Nominations Committee & New Member Vote 

Marc provided an update from the Nominations Committee, recommending the appointment of three new 

Directors: Marie-Jo Cleghorn, Anna Johnson, and Michael Judd. He shared that the committee was impressed 

by the qualifications of each candidate, highlighting the diversity, expertise, and experience they would bring to 

the Board. 

Moved by: Marc 

Seconded by: Alec 

The board elected Marie-Jo 

Cleghorn, Anna Johnson, 

and Michael Judd as new 

Directors. 

CARRIED 

 

Amanda will contact 

everyone to commence 

orientation prior to the 

March meeting.  

 

 6. CEO ’s Report 

 

2025-2026 Annual Planning and Strategic Initiatives: Since January, managers and directors have been 

collaborating with their teams to develop their annual plans for 2025-2026. This morning, the Leadership Team 

presented their plans, which included a shortlist of strategic initiatives. These initiatives align with our strategic 

plan and focus on areas that have significant organizational impact, offer measurable outcomes, generate 

excitement, and showcase their work. Next week, the Senior Leadership Team will convene to refine this 

shortlist of initiatives. Ben will report the final list to the board in March.  

 

The strategic plan’s timeline was reviewed. From April to December 2025, the organization will begin 

developing the 2026-2029 Strategic Plan. This process will include engagement at the All Staff Meeting in May, 

the AGM in June, and additional Board, staff, client, and community input throughout the fall. Annual planning 

for 2026-2027 will take place in January and February following approval of the new Strategic Plan in 

December.  
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KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, February 25, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
 Discussion Motion/Action 

KCHC plans to seek the assistance of external resources to support the strategic planning process, and an 

invitation to tender has been prepared. At Marie-Line's request, Amanda will circulate this to the Board for 

review. 

 

The consultant is expected to play a key role in staff engagement, orienting staff to the new strategic plan and 

inspiring input for the development of KCHC’s vision for the next 3-4 years. They will also assist with 

structuring and engaging the town hall and AGM, facilitating discussions and gathering feedback. 

 

The Board discussed reaching out to former KCHC Members and emphasized the importance of determining 

how often we should hold town halls to ensure that these community members (supporters) still feel heard, 

despite the transition to a closed membership. Krista confirmed that we have the names and contact information 

for these individuals. 

 

Shared Positions with AMHS and Providence Care: KCHC shared two leadership positions with AMHS that 

are now being dissolved. Effective April 1, the ITS Manager position will resume supporting only KCHC while 

the Finance Manager will return to supporting AMHS exclusively. The Director of Vulnerable Populations, who 

is shared with Providence Care, now has a reduced role supporting only the Consumption Treatment Services 

Site. The CEO is supporting the Manager of Street Health Centre.  

 

Corporate Service Realignment: Elimination of the shared positions with AMHS has created a need to realign 

supports for the finance team. The Senior Leadership Team has been engaged and is working towards 

identifying needs across the corporate service portfolio. With the level of expansion experienced by KCHC in 

the last year, additional resources may be required in support of the corporate service team. Budgetary 

considerations are important, but elimination of the shared positions may provide resources that can be 

redeployed and used differently.  

 

Corporate Calendar: Deferred until next meeting.  
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KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, February 25, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
 Discussion Motion/Action 

KCHC in the News: Midtown Family Health Home was featured in the Toronto Star and KIP / ISKA was 

featured in the Kingston Whig Standard regarding their “Welcome Home” App. Donovan Novak, the President 

of the OMA, attended GNHH on February 24. 

 

Kingston Immigration Partnership: In partnership with the Kingston Economic Development Corporation, 

KIP has announced that the Kingston Newcomer Entrepreneur of the Year Award nominations are now open. 

KIP is also hosting the 2025 Kingston International Student Symposium focusing on building community and 

navigating life after graduation. Currently there are 100 registrants, they are looking to promote the function to 

include additional attendees. The event is on Wednesday March 5. Krista will circulate the promotional material 

to Marie-Line for SLC, and to Radha for Providence Care.   

 

Integrated Care Hub (ICH) Community Engagement Committee: In October, the Kingston City Council 

passed a motion making some of its funding to ICH contingent on several factors including enhanced 

community engagement. To support this requirement, a Community Engagement Committee was established 

with their first meeting being held in March. AMHS is leading the process with KCHC participating as a 

member of the ICH consortium and the operator of the Consumption Treatment Centre (CTS).  

 

The board discussed the CTS federal exemption, which must be renewed in October.  

 

Volunteer Appreciation: There will be a volunteer appreciation event on Wednesday March 19, 2025; 

beginning at 6:45pm at the Domino Theatre. All Board members were invited. 

 

 7. Excellent Care for All Act (ECFAA) & Multi Sector Accountability Agreement (MSAA) Indicators 

 

Under the ECFAA and KCHC’s Multi-Sector Service Accountability Agreement require reporting on five (5) 

priority indicators including: cervical cancer screening rate, colorectal screening rate, influenza vaccination rate, 

breast cancer screening rate, and access to primary care. Each indicator has a corresponding target and 

acceptable performance corridor. 

 

Moved by: Alec 

Seconded by: Maha 

That the Board approve the 

ECFAA/MSAA report. 

CARRIED 
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KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, February 25, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
 Discussion Motion/Action 

KCHC’s performance on each of the five indicators falls within the acceptable corridors. Some key challenges 

in comparing historical data include: 

 

• Changes to breast cancer screening: Clients can self-refer for breast cancer screening, and the age for 

eligibility has been lowered from 50 to 40.  

 

• Influenza vaccination: Many clients receive flu shots at pharmacies, making data collection difficult.  

 

A key discussion point included which reports could be made available to the Board showing other performance 

indicators not included in the ECFAA report. 

 

Natalie left the meeting at 5:41pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 8. Risk Register: The Risk Register was created in response to accreditation requirements, aiming to improve and 

better manage organizational risks. Since the Risk Register was last reviewed, the average risk score of has 

decreased by a factor of 6.6 / 100. A risk mitigation strategy has also been documented for each risk identified. 

As a working document, the Risk Register will evolve over time. New risks will be added, and strategies for 

mitigation will be adapted, as needed. Going forward, the Board will be updated on progress quarterly.  

 

It was noted that one risk missing from the Risk Register is cyberattacks. This will be added to the next iteration 

of the reporting tool, under the Information Systems category.  

 

Alec raised a question about the risk associated with governance structure changes, such as a potential merger 

with other CHCs. When the document was created, all possible risks were considered, including those that were 

not "active" at the time, ensuring a comprehensive approach to risk management. Ben reassured him that there 

are no discussions occurring about our organization merging.  

 

Moved by: Marc 

Seconded by: Radha 

That the Board approve the 

updated Risk Register and 

mitigation strategies. 

CARRIED 

 



 
 

Page 6 of 6 

 

KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, February 25, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
 Discussion Motion/Action 

Catherine observed that the Leadership Team had made all of the changes the Board had requested when the 

draft Risk Register was first tabled. She felt that the current comprehensive version could be used as an example 

for other CHCs to emulate. 

 

Pam left the meeting at 5:48p.m. 

 

 

9. Alliance Conference: A call was made for Board member expressions of interest in attending the Alliance 

Conference on June 4 and 5, 2025. Catherine, as the Board Chair, will attend in order to vote on resolutions. 

Marie-Line has also expressed an interest in attending. Historically, KCHC supports 3-4 board members to 

attend. Board members are to let Amanda know by March 7, if they are interested in attending. 

 

 

 10. 

 

Mission Moment 

Completed. 

 

 

 

10. Next meeting: Tuesday, March 25, 4:30 p.m.  

  11. Adjournment 

The meeting was adjourned by Alec at 6:08 p.m. 

Moved by Alec to close the 

meeting at 6:08 p.m. 

 

Action items: 

 

 

          March 25, 2025 

 

_________________________________________________    __________________________________ 

Signature           Date 


