
 
 

Page 1 of 4 

 

KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, December 16, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
Present: Joëlle Gingras (Vice President), Alec Ross (Treasurer), Pamela Paterson (Secretary), Anna Johnson, Michael Judd, MarieJo 

Cleghorn, Catherine Isaacs, Marie-Line Jobin, Radha Pooran, Natalie Zhang, Raymonde Degbey, Ben Gooch (CEO) 

Regrets: Marc Goudie (President), Maha Othman 

Staff: Amanda Brown (Executive Assistant) 

 

 Discussion Motion/Action 

1.   Call to Order  

The meeting was called to order at 4:30 p.m. 

 

Alec acknowledged the Anishinaabe and Haudenosaunee First Nations Peoples, and their traditional 

land that KCHC is situated on and Joëlle delivered the land acknowledgment in French. 

 

 

 2.  Consent Agenda & Previous Meeting Minutes 

The Board meeting agenda was amended to defer discussion item 8. Governance Policies Review, until 

January 27, 2026.  

 

An amendment to the November 25, 2025, meeting minutes was proposed to clarify the discussion 

regarding the Board Workshop Debrief. The minutes were approved as amended and signed by Pamela 

Paterson.  

Moved by: Alec 

Seconded by: Marie-Line 

To accept the agenda and 

November 25,2025 meeting 

minutes as amended. 

CARRIED 

 

 

 3.  Conflict of Interest 

There were no conflicts of interest declared.  

 

 4. Treasurer’s Report  

Alec confirmed that all payments/remittances/bank statements for September 2025 are up to date, in 

order, and on file with the finance department. 

 

Moved by: Catherine 

Seconded by: Michael 

To accept the Treasurer’s report as 

presented. 

CARRIED 
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KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, December 16, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
 Discussion Motion/Action 

 5. Board Liaison Report 

Marie-Line confirmed that the Alliance will not be issuing a call for resolutions at the beginning of the 

new year, as has been their usual practice. They are currently reviewing and may revise their approach to 

how proposals are assessed. At this time, it is anticipated that the next call for proposals will not occur 

until 2027. 

 

Natalie joined the meeting at 4:38 p.m. 

Radha joined the meeting at 4:39 p.m. 

Raymonde joined the meeting at 4:39 p.m. 

 

 

 

 

 

 

 

 6. Staff Presentation: Laurie Barkun, RN with the Catalyst Program  

Laurie Barkun, Registered Nurse with the Catalyst Program at Street Health Center, attended to provide 

a presentation to the Board on the work her team does to support individuals who use crystal 

methamphetamine and crack cocaine. Laurie shared about client successes, the program’s international 

recognition, including a recent presentation in Halifax in November, and the current proposals and 

grants the team has applied for in hopes of securing funding to expand the Catalyst program to Napanee. 

 

 

 

 

  

 7.  CEO Report:  

Strategic Plan: 2026-2028 

The CEO presented the Board with the final draft of the Strategic Plan for 2026–2028 (included in the 

Board package). The Board expressed their gratitude and appreciation for the high quality of the final 

product. The Client Engagement Survey results from November reinforced the draft plan, and where the 

organization is headed.  

 

Following the Boards approval, the Strategic Plan will be distributed to the Leadership Team and will be 

circulated to all staff in the new year, serving as the foundation for the annual planning process. 

 

 

 

 

 

Moved by: Alec 

Seconded by: Catherine 

To accept the 2026-2028 Strategic 

Plan as presented in the Board 

package. 

CARRIED 
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KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, December 16, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
 Discussion Motion/Action 

Annual Plan:  

The CEO provided an update on the annual planning process, set to commence in January 2026. He 

outlined how the 2026–2028 Strategic Plan will be translated into clear, measurable actions across 

programs and teams, guiding the development of their annual plans.  

 

The Board was briefed on the annual planning framework, which includes the establishment of 

organizational KPIs, and Organizatoinal Priority Projects identified by the Senior Leadership Team, as 

well as team-based priority projects. Timelines for Leadership involvement and Board review and 

approval were also presented, along with the planned rollout from January 2026 through March 2026, 

with the launch of the new Organizational Annual Plan on April 1, 2026.  

 

Client Engagement Survey: 

The CEO presented an overview of the Client Engagement Survey that was completed in November 

2025, detailing its development, which combined the 2022–2023 Client Engagement Survey questions 

with the June 2025 Mindtown Review questions, and aligned them with accreditation standards. A total 

of 434 surveys were collected across 14 programs throughout the organization.  

 

Overall, the survey results were very positive, particularly regarding staff treatment, respect for cultural 

beliefs and values, client involvement in care planning, and knowledge of how to make a complaint.  

 

Recurring themes for improvement included timely access to primary care, appointment availability, 

language supports, and transportation to appointments.  

 

SharePoint Review: 

The Executive Assistant provided a brief SharePoint review.  

8. Mission Moment: Completed 

Next Board Meeting: Tuesday, January 27, 2026 - 4:30 p.m. 
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KINGSTON COMMUNITY HEALTH CENTRES 

BOARD MEETING  

Tuesday, December 16, 2025 

Boardroom and virtual meeting, 263 Weller Ave. 

4:30 p.m. 

 
 Discussion Motion/Action 

  11. Adjournment 

The meeting was adjourned by Joelle at 6:09 p.m. 

Moved by Alec to close the meeting 

at 6:09pm. 

 

           

        January 27, 2026 

_________________________________________________    __________________________________ 

Signature           Date 


